
University of the Pacific
Consolidation & Cost Savings

At a Glance:
→ Full-time enrollment: 6,755
→ Faculty & Staff: 1,800
→ Institution type: Private university

→ SIS Ellucian Banner
→ Reduced Budget: 45%

Portal, Mobile App and Engagement Tool → Pathify
Before Pathify, University of the Pacific relied on a legacy student portal, a 
basic application and a separate platform for student groups and activities. This 
fragmented approach created inefficiencies and suboptimal user experiences. 

Leveraging Pathify, Pacific consolidated these tools into one overarching hub 
connecting the student experience, saving IT staff time and reducing the 
budget by 45%.

In addition to its portal, app and engagement tool, Pacific consolidated 29 
disparate systems — including various ad-supported event and communication 
tools — down to five, an 82% reduction across their tech stack. 

Overall Consolidation

“Once we realized Pathify could be that one-stop-shop, 
it was a simple argument to do away with our legacy 
portal, its separate mobile application and our student 
engagement platform. Now, students donʼt have 
differing experiences across web and mobile or need to 
log into a different system to find groups, events or 
communities. Everything is brought into Pathify — weʼre 
taking full advantage of the ability to consolidate 
front-end systems and reduce spend.ˮ

Rob Henderson
CTO & VP of Technology
University of the Pacific


